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Expert strategic guidance with
future focus
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DELIVERY PROCESS

At Ascend we understand how important a strategic plan is to reach your goals. Our advisory
services will allow you to use our extensive expertise to build a recommendation for the future.
Each advisory engagement is structured specifically for your business needs.

Gather all stakeholders together to better
understand current and future state of
technology along with overall business goals.
This may include your company's mission and
vision, as well as short-term and long-term
strategic goals.

DISCUSS

Lead deep dive sessions around how your
business operates on a day-to-day basis,
challenges each part of the business is facing,
and how you currently approach
development of your Salesforce platform.

ANALYZE

Review and assess information gathered in
order to build a custom solution
recommendation.

RECOMMEND

Deliver solution recommendation and
collaborate with stakeholders on plan
execution.

Contact us today. Ascend can help.
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