
Don’t let bottlenecks & stalled projects get 
in the way of your organization’s progress. 
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PROJECT MANAGMENT  PROJECT MANAGMENT  
AS A SERVICEAS A SERVICE
Unlocking efficiency and  
streamlining projects for success.

Optimizing resources and  
maximizing productivity leading 
to cost savings

INCREASED 
EFFICIENCY

Providing the expert team  
and tools you need, when  
you need them

ON-DEMAND
SOLUTIONS

STREAMLINED
PROCESSES

Empowering teams to stay 
organized, on track, and work 
with greater efficiency

successful PMO 
projects completed1,100+

average years of experience 
per team member including 
multiple certifications:15+

templates created for 
successful & consistent 
project delivery20+

• Project Management Professional
• Master Project Management Professional
• Scrum Master



Contact us today. Ascend can help.

teamascendascend.com

BOOSTING EFFICIENCY, 
 ACCELERATING PROJECTS

ASCEND’S PROJECT MANAGEMENT EXPERTISE:
• Data Center, Cloud, & O365 Migrations
• Disaster Recovery Testing
• Vendor Analysis and Selection

• M&A Integration
• Office Moves

The wrap-up process confirms loose ends are tied up and provides 
an opportunity to review and evaluate the outcome.

PLANNING & DISCOVERY

DESIGN

QUALITY ASSURANCE

DEPLOYMENT

PROJECT CLOSE

We get to know your project management needs in order to provide 
feature-rich solutions.

Creation of a carefully thought out solution plan to  
meet the project needs and goals.

Attention to detail and testing ensure all project 
requirements are met.

We’ll go live, monitor closely, and adjust as needed 
to establish completion of objectives. 

teamascend.com  |  833-639-2285


